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Conseil Ouest et Centre Africain pour 

la Recherche et le Développement 
Agricoles 

 
 

 
West and Central African Council 

for Agricultural Research and 
Development 

 
 

CALL FOR EXPRESSION OF INTEREST 
Feed The Future 

  
Recruitment of a Regional Consultant to Collect Documentary Evidence on 

Indicator Data on CORAF/WECARD Feed The Future (FTF) Program  
 

Opening of the Call: March 14, 2014 
Closing date: March 26, 2014 

 

CEI N°09-2014 
 

-------------------------------------- 
 

1. The West and Central African Council for Agricultural Research and Development 
(CORAF/WECARD) benefited from a grant from the United States Agency for 
International Development/West Africa Office (USAID/WA) to implement the Feed The 
Future.  

2. The Executive Director of CORAF/WECARD invites international/ regional consultants to 
express their interest in carrying out this scope of work.  

3. The interested consultants must provide an expression of interest no longer than 10 
pages comprising of: (i) professional experiences, (ii) references with regard to   
performance and experience with similar contracts; (iii) the CVs. Brochures and other 
supplementary materials will not be included in the 10-page limit. 

4. Only those candidates whose expressions of interest are deemed qualified will be 
submitted for evaluation to the Committee set up by the Executive Director of 
CORAF/WECARD. 

5. CORAF/WECARD will negotiate the contract with the candidate selected, after obtaining 
a satisfactory agreement on the terms and conditions of the contract, including the 
honorarium and other expenses at a reasonable price. 
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6. The anticipated period of performance for this consultancy is two months (40) business 
days to be spread through the period from April to June, 2014 based on an agreed 
chronogram. 

7. The selection criteria for the Consultant are among others the following: 
o Hold a Master degree in Statistics; Projects or Program Management; 

Agricultural Economics and Agronomy or related subjects, Development 
Evaluation, or any relevant qualification; 

o have a work experience of at least five years in conducting evaluation and similar 
assignment related to data audit; data facts finding; field data collection and 
performance monitoring of development projects; 

o mastering in sound techniques for data quality assessment and knowledge of 
USAID’s five data quality standards; 

o have a Good knowledge of the Feed The Future Initiative; 
o Fluency in either French or English with working knowledge in the other,  

 

8. The consultant will be selected based upon CORAF/WECARD procedures. 

9. Interested consultants can obtain supplementary information and reference documents 
from the CORAF/WECARD Director of Programmes, 
Dr Aboubakar Njoya [a.njoya@coraf.org] during the following hours: 8h00 to 14h00 
and 15h00 to 17h00 GMT. 

10. Expressions of Interest should be submitted electronically to proposals@coraf.org and 
addressed to Dr. Harold Roy-Macauley, Executive Director of CORAF/WECARD, 7 
Avenue Bourguiba, Dakar, Senegal, no later than 26th March, 2014, at 17h00 GMT.   

11. Please find the below the Terms of Reference for further information on this 
opportunity. 

 

Executive Director of CORAF/WECARD 
Dr Harold ROY-MACAULEY 

 

 
 
 
 
 
 



Consultancy – Collect documentary evidence on Performance Indicator data on 
CORAF/WECARD FTF program, page 3 

3 

 

 
 

 
Conseil Ouest et Centre Africain 

pour la Recherche et le 
Développement Agricoles 

 
 

 
West and Central African Council 

for Agricultural Research 
and Development 

Feed The Future ( FtF) 
TT 

Terms of Reference and Scope of Work 

Consultancy – Collect documentary evidence on Indicator data on 
CORAF/WECARD FTF program 

1. WHO WE ARE  

CORAF/WECARD is one of the four Sub-regional Organizations (SROs) in Africa under the 
Forum for Agricultural Research in Africa (FARA), which brings together 22 National 
Agricultural Research Systems (NARS). 

The CORAF/WECARD Strategic Plan (2007-2016) aims at achieving the goals of the 
Comprehensive Africa Agriculture Development Programme [CAADP], as the objectives of 
the Agricultural policies of the Regional Economic Communities of West and Central Africa 
(ECOWAS, UEMOA, ECCAS and CEMAC). Within this context, CORAF/WECARD’s 
strategic intentions are articulated in its Vision and Mission statements.  

CORAF/WECARD’s Vision is for a sustainable reduction in poverty and food insecurity in 
WCA through an increase in agricultural-led economic growth and sustainable improvement 
of key aspects of the agricultural research system. 

CORAF/WECARD’s Mission is to sustainably improve the competitiveness, productivity and 
markets of the agricultural system in West and Central Africa by meeting the key demands of 
the sub-regional research system as expressed by target groups.   

2. CORAF/WECARD FEED THE FUTURE ( FTF) PROGRAM 

The USAID/WA is supporting CORAF/WECARD to effectively play its role in coordination, 
advocacy, knowledge management and capacity strengthening as a Sub-Regional 
Organization implementing CAADP Pillar 4. The support also extends to help the 
organization to position itself for the implementation of the Feed the Future ( FTF) award.  
 
The FTF program is running from 2011 to 2016 and involves interventions to support the 
institutional capacity of CORAF/WECARD and implementation of Program. The Institutional 
Support (IP) focuses on institutional strengthening of CORAF/WECARD and its constituent 
NARS to improve coordination of sub-regional agricultural research for development; the 
Program support is purported to promote agricultural productivity enhancing technologies 
and innovations for adoption. Six project interventions are supported under the FTF across 
different countries in the West Africa region.  
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3. DISCUSSION 
 

a. Performance Monitoring 
Specific objectives and a range of tangible results are expected to be achieved under the 
FTF support. These objectives and results provided the framework for the development of a 
performance monitoring system. Performance indicators have been identified for the results 
and data are collected for each indicator throughout the life of CORAF/WECARD FTF 
program.   

Performance monitoring of CORAF/WECARD FTF involve on data tracking, managing 
documenting, and reporting of about nine key performance indicators. This task is imperative 
to assess progress in achievement of results and objectives set under the FTF. Indicator 
data are analyzed to allow Program Managers to understand if their program strategies are 
on track and are proceeding in good fashion towards achievement of program level results. 

Data for these indicators are generated at country levels and coordinated by Project 
Coordinators who intend report to CORAF/WECARD Secretariat for review and onward 
transmission to USAID/WA regional mission and Stakeholders. 

 

b. Purpose  
Data Quality Assessment forms a major part of the performance monitoring system of 
CORAF/WECARD FTF. As data quality is key for evidence-based decision making, 
CORAF/WECARD attaches high importance in determining the level of quality for all data 
generated. Data quality is judged in line with USAID’s data quality standards to ensure that 
data generated and reported are subject to quality control measures.  

 
The evidence of quality of data generally include raw data source and requisite supporting 
documentation. Written procedures must be in place for verification of how data is collected. 
Without evidence of supporting documents, this is difficult and data quality is flawed. 
 

It is intended that data collected under the CORAF/WECARD FTF in FY 2012/2013 at 
country level be verified and confirmed to facilitate usage. The main purpose of the 
assignment is to confirm and verify documents and source of information on how data was 
collected in the countries. 

 

c. Objective 
The objective of the assignment is:  

• To collect documentary evidence for indicator data reported to CORAF/WECARD in 
FY 2012/2013 from project interventions locations across the West Africa region.  

• To assess challenges affecting collection of quality data in the countries and propose 
appropriate mechanisms to put in place to forestall challenges in data collection in 
subsequent years of the program 

For the purpose of this assignment, evidence connotes raw data source, requisite 
documentary notes agreed upon in the PMP, how data was collected, and persons involved 
in the collection of these data.    
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d. Expected actions 

The successful applicant is required to work with in-house staff of CORAF/WECARD to 
undertake this assignment. Specifically, the expected actions by the consultant will include, 
but not limited to the following; 

· Carry out a review of literature to be provided by CORAF/WECARD on the FTF program.  

· Make initial presentation to the CORAF/WECARD management about the methodology 
and approaches to undertake to collect this evidence information  

· Participate in planning and arrangements regarding appointments with country/project 
teams to conduct this assignment.  

· Travel to selected countries (yet to be determined) together with a member of the 
CORAF/WECARD M&E  team in the West Africa region and collect evidence information 
from project/country teams based on agreed upon schedule 

· Be supervised by the Director of Programmes of CORAF/WECARD and work in close 
collaboration with the M&E team of CORAF/WECARD.  

· Submit all documents related to this assignment to CORAF/WECARD in original and/or 
photocopy form. 

 

4. REQUIREMENTS 

Preferably, the Consultant must have a minimum of a Masters degree in Statistics; 
Program Management; Agricultural Economics and Agronomy or related subjects, 
Development Evaluation, or any relevant qualification.  

It is required that the Consultant has long years of work experience with a minimum of at 
least five years in conducting evaluation and similar assignment related to data audit; 
data facts finding; field data collection and performance monitoring of development 
projects. The Consultant must demonstrate mastery in sound techniques for data quality 
assessment and knowledge of USAID’s five data quality standards - validity, integrity, 
precision, reliability and timeliness. He/She should be familiar with the Feed The Future 
Initiative of USAID and must have had a direct or remote working experience on the FTF 
with any organization. Other specific requirements are that the Consultant should have: 

 
· Good knowledge of the Feed The Future Initiative 
· Good knowledge in conducting interviews and probing,  
· Good communication and interpersonal skills  
· Well-organised, with good planning abilities, and  
· Fluency in either French or English with working knowledge in the other,  
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5.     DELIVERABLES  

Details of  deliverables expected from the technical assignment and description of each are 
presented as follows; 

Deliverable Description 

Work plan and timeline 
for the assignment 

The Consultant in collaboration with the Executive Secretariat of 
CORAFWECARD will define a work plan with a timeframe for the 
realization of the tasks required. 

The plan would include methodology, document reviews, evidence 
collection approach, scheduled meetings, list of interviews 
categories, site visit organization.  

Oral 
Debriefing/Presentation   

The consultant will be required to prepare and deliver a 
PowerPoint presentation of the findings to CORAF/WECARD 

Draft report and 
Documentary Evidence 
on all Indicators:  

The report should meet the criteria for quality in all aspects- 
content and format. The documentary evidence should cover all 
document collected in support of data for each indicator according 
to recommendation in the PMP. CORAF will provide comments on 
the draft to the Consultant 14 working days after receiving the 
report.   

Final Report:  The Consultant is required to submit a final report plus annexes 
and executive summary of not more than 5 pages within 14 
working days after CORAF provides feedback on the draft 
document.  

The Consultant is expected to submit 3 paper copies of the report 
as well as an electronic version, once CORAF has accepted the 
report product. 

 


