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Recruitment of an individual consultant to develop an Environmental and Social Management 
Framework (ESMF) for four (04) West African countries of CORAF/WECARD member National 

Agricultural Research Systems (NARS) 

 
Call posted: 15 April 2015 
Closing date: 10 May 2015 

 
 

CEI N° 12-2015 
 
 

 CORAF/WECARD Strategic Plan 2007-2016 

 CORAF/WECARD Operational Plan 2014-2018 

 CORAF/WECARD Statutes 

 Mid-term review of the CORAF/WECARD Operational Plan (2008-2013)  

 Recruitment of individual or team of consultants for the assignment cited above  
 

-------------------------------------- 

1. The West and Central African Council for Agricultural Research and Development 
(CORAF/WECARD) has received funds from countries under the West Africa Agricultural 
Productivity Program (WAAPP) through the World Bank to coordinate the program in the region. 
The Executive Secretariat of CORAF/WECARD intends to use part of these funds to hire the 
services of a consultant to develop an Environmental and Social Management Framework (ESMF) 
for four (04) West African countries of CORAF/WECARD member National Agricultural 
Research Systems (NARS), namely: Mauritania, Cape Verde, Guinea Bissau and Guinea.  

2. The objective of this assignment is to establish operational safeguards instruments for 
assessing and analysing environmental and social impacts of CORAF/WECARD-led research and 
development activities on the overall natural resources base and public health in the respective 
countries and subsequently suggest appropriate measures for avoiding or mitigating them. 

3. The consultancy will consist of (for each country) characterizing the legal and regulatory 
framework on the management of environmental and social impacts; pre-identifying positive and 
negative impacts of research and development (R&D) activities on the socioeconomic and 
biophysical environments, and proposing appropriate measures to avoid, eliminate and/or mitigate 
the potential negative impacts, as well as measures for recovery and enhancement of positive 
impacts. These tasks are detailed in the terms of reference below. 
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4. The Executive Director of CORAF/WECARD invites suitable expert- candidates to express 
their interest in providing the services outlined above. 

5. Consultants interested in this call must provide an Expression of Interest of no longer than 
10 pages, outlining proposed methodologies, references related to the execution of similar contracts, 
experience in similar areas. Brochures, CV’s, and other supplementary materials will not be included 
in the 10-page limit. 

6. Selection of consultants will be based on procedures defined in the Guidelines: Selection and 
Employment of Consultants under IBRD Loans and IDA Credits and Grants by World Bank 
Borrowers, revised edition of January 2011. 

7. Interested consultants can obtain supplementary information from the CORAF/WECARD 
Director of Programmes, Dr Aboubakar Njoya [a.njoya@coraf.org] and during the following hours: 
8h00 to 14h00 and 15h00 to 17h00 GMT. For more information, please find attached the terms of 
reference of the mission.  

8. The anticipated period for the execution of this consultancy is between May 20 and August 
20, 2015.  

9. Expressions of Interest should be submitted electronically to proposals@coraf.org  no later 
than the date of May 10, 2015, at 17h 00 GMT.   

 

Dr Paco SEREME 

Ag. Executive Director of CORAF/WECARD 

 

mailto:proposals@coraf.org
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Recruitment of an individual consultant to develop an Environmental and Social Management 
Framework (ESMF) for four (04) West African countries of CORAF/WECARD member National 

Agricultural Research Systems (NARS) 

 
Terms of References 

-------------------------------------- 

 

1. Introduction 

The West and Central African Council for Agricultural Research and Development 
(CORAF/WECARD) is one of the four Sub Regional Organizations of the Forum for Agricultural 
Research in Africa (FARA). The Association constitutes member National Agricultural Research 
Systems (NARS) in 23 countries in West and Central Africa (WCA). These countries cover a total 
area of over 11.5 million km2 with a population of over 318 million of which 70 percent depend on 
agriculture. CORAF/WECARD has a clear role in enabling and supporting the development of an 
Integrated Agricultural Research for Development (IAR4D) system characterized by institutional 
diversity and that generates the required scientific knowledge and information appropriate to the 
demands of the sector across the sub-region. The roles of CORAF/WECARD have also expanded 
to include agricultural extension, education and training.  

In order to realise these objectives, CORAF/WECARD is engaged in coordinating and facilitating 
several research and development activities in collaboration with its partners soliciting the financial 
and technical support of the World Bank and a host of donor partners.  

The West African Agricultural Productivity Programme (WAAPP) was conceived by the Economic 
Community of West African States (ECOWAS) to contribute to the implementation of its 
agricultural policy (ECOWAP). The ECOWAS mandated one of its technical branches, 
CORAF/WECARD, to coordinate the implementation of the Programme at the regional level with 
support from the World Bank. The Programme, which started in 2008, aims to develop and 
disseminate improved technologies of priority agricultural commodities, as identified by 
CORAF/WECARD, in all Western Africa countries. The first and second phases were initiated in 
three countries: Ghana, Mali and Senegal (WAAPP 1A) in 2008 and 2012, respectively. Since then, 
other countries have progressively integrated the Programme. These include, Burkina Faso, Côte 
d’Ivoire and Nigeria (WAAPP 1B), followed by Sierra Leone, Liberia, Niger, Togo, Benin and The 
Gambia (WAAPP 1C), and now Guinea-Bissau, Cape Verde, Guinea and Mauritania have just 
joined (WAAPP 1D) to complete the 16th countries of Western Africa.  

On the other hand, in a bid to ensure an effective and efficient funding mechanism of its operations, 
CORAF/WECARD has successfully negotiated a Multi Donor Trust Fund (MDTF) under the 
supervision of the World Bank. The MDTF will provide direct financing to CORAF/WECARD to 
contribute towards effective implementation of its strategic and associated operational plan. In effect 
the objective of the MDTF is to support integrated agricultural research for development within 
West and Central Africa through the implementation of the CORAF/WECARD’s Medium Term 
Operational Plan (MTOP), with the aim of contributing to sustainable improvements in the 
productivity, competitiveness and markets of the agricultural systems in West and Central Africa.  
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Within the framework of the implementation of WAAPP and the projects to be supported by the 
MDTF through the competitive grant system or commissioned research of CORAF/WECARD, the 
scheduled activities invariably involve the use and/or increase the amount of agricultural inputs, 
such as pesticides or other methods of control resulting from an increasing population of pests. The 
use, however, of these substances or other non-integrated methods for controlling insect vectors, 
pests or weeds, can provoke, depending on their nature or their mode of utilization, social, sanitary 
and environmental damages, wherein their cumulative impacts could negatively affect the 
achievement of project objectives.  

The use of these agricultural inputs and other active substances and/or pesticides, even in limited 
amounts, needs to be properly managed so to minimize its likely cumulative impacts. Thus, in order 
to respect the environmental and social policies of CORAF/WECARD and the safeguards policies 
of the World Bank triggered for WAAPP, namely (Environmental Assessment - OP/BP 4.01,  Pest 
Management – OP 4.09 and Involuntary Resettlement – OP/BP 4.12). In light of the above and to 
remain in compliance with the safeguards requirements the following instruments (Environmental 
and Social Management Frameworks -ESMF , Pesticides Management Plan -PMP and Resettlement 
Policy Framework – RPF) are necessary for the implementation of WAAPP activities and other 
projects that will be funded by the MDTF, in each of the 22 countries. 

As far as the West African Agricultural Productivity programme (WAAPP) operations are 
concerned, at the moment these safeguards have been prepared for a total of 12 countries in the 
region. Consequently, the services of appropriate Consultants are hereby being solicited to develop 
the above mentioned social and environmental safeguards instruments (ESMF, PMP, and RPF for 
the remaining 4 countries in compliance with member-countries national environmental and social 
legislations, CORAF/WECARD environmental and social policies and the World Bank Social and 
Environmental Safeguards Policies.  

2.  Objective 

The objective of the study is to establish technical instruments for (i) determining and evaluating 
environmental and social impacts on public health notably originating from water-borne diseases, 
etc. of the types of micro-projects and products that could be funded within the context of the 
CORAF/WECARD operational plan and associated programmes including WAAPP; (ii) define 
broader measures for participatory monitoring and mitigation to be considered in either eliminating 
adverse environmental and social impacts or bringing them to an acceptable management level ; (iii) 
define institutional mechanisms/modalities for implementing the ESMF, PMP and RPF, (iv) 
minimise land acquisition and/or loss of valuable assets, access to natural resources deemed to be 
sourced of livelihood support for certain communities that could lead to involuntary physical 
resettlement or compensation of Project Affected People (PAP), (v) minimise the potential negative 
effects on human and animal health, which could arise notably from the control of anti-vectors, and 
(vi) evaluate the capacity of the institutional and regulatory framework of target countries for 
promoting and supporting efficient, rational and safe management of pests and pesticides and 
incorporate this into important safeguard project proposals that are submitted for consideration of 
funding under the CORAF funding scheme as well as WAAPP country projects. 

This study will cover the last four countries in West Africa (Guinea, Cape Verde, Guinea-Bissau and 
Mauritania) under the mandate of CORAF/WECARD. It is also anticipated that the same 
safeguards instruments would be used/applied during implementation of MDTF funded activities in 
these fours countries as well as up coming WAAPP project activities after these countries have 

http://intranet.worldbank.org/WBSITE/INTRANET/OPSMANUAL/0,,contentMDK:20064724~pagePK:60001255~piPK:60000911~theSitePK:210385,00.html
http://intranet.worldbank.org/WBSITE/INTRANET/OPSMANUAL/0,,contentMDK:20064614~pagePK:60001255~piPK:60000911~theSitePK:210385,00.html
http://intranet.worldbank.org/WBSITE/INTRANET/OPSMANUAL/0,,contentMDK:20064720~pagePK:60001255~piPK:60000911~theSitePK:210385,00.html
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successfully negotiated their participation in WAAPP. This particular ToR is specific to the 
ESMF. 

3. Expected results 

In order to achieve this objective, the Consultant will deliver an ESMF safeguard instrument for the 
four countries, which ought to be of high quality and publicly disclosable both in-country and at the 
World Bank InfoShop prior to project appraisal. 

 An Environmental and Social Management Framework (ESMF) that includes an 
Environmental and Social Management Plan (ESMP). Since at this very stage, details of the 
physical footprint of project intervention areas are unknown; OP/BP 4.01 suggests 
Borrowers to elaborate a framework. The ESMF/ESMP sets forth the basic principles and 
prerogatives to be applied once details of the project physical footprint are known, especially 
the development of sites-specific environmental and social impacts assessment (ESIA) or 
ESMPs depending on the size and magnitude of likely impacts to be caused by project 
activity.  

Elaboration of each of the above mentioned safeguard instrument (ESMF) requires that PAPs are 
well consulted upon and prior to any decision-making process.  

4. Activities the development of the ESMF 

To produce these results the Consultant must ensure the realisation of the following activities with 
regards to the populations affected by the project in the four countries. 

The following measures should be taken into account by the Consultant: 

 Characterize the legal and regulatory framework on the management of environmental and social 
impacts; 

 Pre-identify positive and negative impacts of research and development (R&D) activities on the 
socioeconomic environment, including the local population, as well as the biophysical potential 
sites for the various activities where known; 

 Propose measures to eliminate and/or mitigate the potential negative impacts, and measures for 
recovery and enhancement of positive impacts; 

 Assess and internalize the costs of environmental damage and the implementation of mitigation 
and compensation measures proposed on the basis of comparable experience (similar projects in 
neighbouring areas); 

 Set explicit procedures and methodologies for environmental and social planning  as well as for 
the evaluation, approval and implementation of participatory activities related to the operations 
to be financed under that project; 

 Clarify the roles and institutional responsibilities for the implementation of the ESMF, and 
outline the procedures for mandatory reporting to manage and monitor environmental and 
social concerns related to these activities; 

 Identify training needs, capacity building and other technical assistance for the proper 
implementation of the provisions of the ESMF as at national level (frames involved), regional 
and local levels (stakeholders: producers and processors); 

 Determine the amount of funding required to implement the requirements of the ESMF. The 
consultant will assess and internalize the costs of Environmental and Social Impacts Assessment 
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(ESIA)/ Environmental and Social Management Plans (ESMP) for specific sub-projects and of 
the implementation of mitigation and compensation measures proposed on the basis of 
comparable experience (similar projects in neighbouring areas), and, 

 Provide adequate information that will ensure sustainable implementation of the 
recommendations of the ESMF. 

The following specific tasks are required: 

 Identify, assess and measure the extent of positive and negative impacts and potential direct 
and indirect environmental and social risks in R&D areas of intervention. This applies in 
particular to the (i) implementation phase and work, and (ii) operational phase (operation) 
and maintenance. This preliminary and summary of potential impacts - while waiting to get 
accurate information on the physical location of agricultural infrastructure - will focus on the 
biophysical, socioeconomic and cultural. These risks include the impact on the family farm, 
the risk of soil salinization, water scarcity, the impact on streams (quality deterioration, 
eutrophication by phosphates and nitrates, aquatic plants and pollution pesticides or other 
pollutants, livestock mortality, etc.). The consultant will also analyze the project's impacts on 
public health (malaria and bilharzias and other water-borne diseases) and propose mitigation 
measures. The consultant should also review all other environmental and social impacts 
caused by the project and propose mitigation actions (eg. how to reduce the risk of social 
conflict and overgrazing around agricultural areas and impacts on women, vulnerable groups 
including youth and public health). 

 Provide a checklist of types of impacts encountered and corrective measures to avoid and/or 
mitigate those impacts. The Consultant will present a table in the appendix for the types of 
impacts and suitable mitigation measures. The consultant must also propose actions to 
improve environmental and social conditions in the areas of project intervention, such as 
land management and enhancing infiltration of rain water for sustainable land management, 
etc. 

 Develop a framework for program monitoring and evaluation, which is, preferably, 
participatory in order to preserve its full dimension of the community and of supply through 
the application of these measures by specifying the ideal environmental and social indicators 
for monitoring and evaluation, and the implementation methodology (baseline data, 
collection frequency, responsibilities, etc.). The participatory monitoring and evaluation 
program will also include a specific plan for monitoring environmental and social 
participation, to further ensure effective and efficient enforcement of environmental and 
social issues highlighted in the ESMF. 

 Describe the mechanism and institutional arrangements for implementation of the ESMF by 
clarifying roles and responsibilities of agencies and all stakeholders (central, regional/local, 
municipal and village) involved in its implementation. Describe the process, the mechanism 
and the circumstances under which specific environmental and social assessments (i.e., 
limited or comprehensive assessment) for each infrastructure/agricultural activity take place. 
It is, in particular, advised to conduct an Environmental and Social Impacts Assessment 
(ESIA) for each sub-project where the nature and physical location have been defined, the 
development and approval of ToRs and ESIA for the agricultural infrastructures, as well as 
the implementation and monitoring of ESMP. 

 Assess the capacity of the Government and its implementing agencies involved in the 
implementation of the ESMF and other safeguards documents, including awareness of 
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environmental and social issues of the project, and propose appropriate measures to raise 
awareness, institutional strengthening and/or strengthening the technical capacities of 
different stakeholders. 

 Develop a comprehensive plan for public consultation and participation, involving all 
project stakeholders, including the main beneficiaries and those directly affected by the 
project including women, youth and vulnerable groups considered. The plan of consultation 
and community participation is to be included in the appendix of the ESMF report. 

 Prepare an estimated budget and make details of all the actions and activities proposed 
in/recommended by the ESMF. 

5. Methodology 

The study will be coordinated under the joint-supervision of the CORAF/WECARD Manager of 
the Natural Resources Management Programme and the Regional Gender and Social Development 
Adviser. This will be done in close collaboration with the following ministries in the respective 
countries: Environment, Agriculture, Social Affairs, Promotion of Women/Gender, and Health as 
well as the national structures in charge of environmental and social impacts assessment, support 
institutions, agricultural extension, agricultural producer organizations, Pest and Pesticides control 
agencies and private operators involved in rural development. 

Prior to starting the consultancy, the consultant will provide and discuss with CORAF/WECARD 
an outline he/she plans to adopt in carrying out these studies and time table of visits to the various 
countries. He/she is expected to use relevant documents and information from 
CORAF/WECARD, partners and other sources, as well as his/her experience, contacts, networking 
skills, email, telephone communications and the internet as supplementary means of collecting and 
collating the requisite information.  

The format and the methodology of the study must conform to the orientations defined by the 
operational policies of the World Bank. 

The consultant will present the report at a regional validation workshop with countries 
representatives. 

6. Expertise required 

The consultant must have:  

 at least a MSc in a relevant field related to Social and Environmental Impacts assessment, 
and Social Sciences ; 

 proven experience of at least 10 years in preparing documents related to Environmental 
Impacts Assessment and Social Management, Pests and Pesticides and/or Involuntary 
Resettlement, Land Tenure, etc.;  

 a good command of operational and procedural requirements of the World Bank in terms of 
environmental and social studies, management of pests and pesticides, and Land 
Acquisition/involuntary resettlement;  

 considerable knowledge of environmental standards and regulations in countries listed as 
well as knowledge of legislation of ECOWAS and ECCAS related to pesticides and other 
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social and environmental regulations;  

 knowledge of social and environmental risks related to key areas of agricultural R&D 
(agricultural research, distribution and dissemination of technology, irrigation, agricultural 
intensification, livestock, fisheries, agro-processing) is desirable; 

 a proof of knowledge and operations of the agricultural system in West Africa, including 
NARS, CGIAR centres, as well as in networking, programs and projects; 

 proven track record of having worked with agricultural development initiatives at national 
and international levels in West Africa; 

 an Excellent  level of fluency in writing, speaking and reading in both English and French ; 
as well as a good grasp of few local languages would be an advantage. 

 a deep understanding of CORAF/WECARD and its engagement with agricultural 
stakeholders in the region. 

7. Duration, Work Plan and Chronogram  

The consultant will be expected to propose a work-plan and timetable for the exercise to be 
validated at the level of CORAF/WECARD Executive Secretariat. Period of consultancy is expected to be 
from September 1st to October15th, 2014. The estimated working time for the preparation of the study 
(ESMF) for the 4 countries is 30 days). The format and methodology of the study will be part of the 
guidelines set by the operational policies of the World Bank. 
 

 Activity Time Responsibility 

1 Discussion with CORAF/WECARD 
and final Arrangements 

20 – 22 May, 2015 PMNRM/Consultant 

2 Field visits 25 May, 2015 Consultant 

3 Finalize draft reports 26 May – 30 June, 2015 Consultant 

4 Submit draft reports to 
CORAF/WECARD 

01– 09 July, 2015 Consultant 

5 CORAF/WECARD validates reports 10 July 2015 CORAF/WECARD 

6 CORAF/WECARD submits officially to 
the World Bank for first review 

10 – 20 July 2015 CORAF/WECARD 

7 World Bank responses to CORAF 21- 30 July 2015  

 Incorporation of CORAF and World 
Bank recommendations 

31 July 2015  

8 Validation Workshop of Draft reports 01  -5  August 2015 CORAF/WB/Countries 

9 Incorporation of workshop 
recommendations in all reports 

13 – 14 August 2015 Consultant 

10 Final draft reports submitted to 
CORAF/WECARD 

14 -  20 August 2015 Consultant 

11 Draft submitted to World Bank for final 
clearance and public disclosure 

20 August 2015  CORAF 

12 World Bank  clearance obtained 21 August  2015 World Bank 

13 Public Disclosure of Safeguards Reports 
by CORAF/WECARD in CORAF 

22 August 2015  CORAF/WECARD 
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website and in client-countries respective 
websites 

 
 

8. Report 

A ESMF safeguard report, in French with its respective Executive Summaries in English and French 
for Cape Verde, Guinea-Bissau, Guinea and Mauritania. 

 

Plan and content of ESMF 

Being a framework document, the report of the ESMF will, as much as possible, be concise. It 
should therefore treat only significant environmental and social impacts. While it will build pretty 
much on other past/ongoing World Bank funded operations safeguards instruments, it will focus on 
the findings, conclusions and recommendations for future actions, in light of data collected or other 
references used in the study. Relevant details will be provided in the appendix of the report or in a 
separate volume. 

The plan of the ESMF report is detailed below: 

 Summary and list of Acronyms; 

 Executive summary in both French and English; 

 Brief description of project and potential sites including the methodology to be used for the 
preparation, approval and implementation of micro-projects; 

 Environmental and social situation in the respective countries including specific project areas 
if known; 

o Biophysical and socioeconomic profile 

 Legal, institutional and Political frameworks 

o Agricultural policy framework 

 CAADP agricultural policy 

 Regional agricultural policy (ECOWAS/ECCAS) 

 National agricultural policy 

o Political, administrative and legal matters,  

o Social and environmental policies and an overview of environmental and social 
safeguards applicable to agricultural activities and a discussion of the requirements of 
the different policies including the  social and environmental screening; 

 Identification and assessment of potential environmental and social impacts and their 
mitigation; 

 Procedures for analysis and selection of micro-projects including criteria for determining the 
level of environmental and social analysis required for each subproject; 

 Methods of public consultation for micro  projects; 

 Institutional arrangements for implementation and monitoring of the ESMF; assessment of 
institutional capacity; detailed program for capacity building, including an action plan and 
budget for implementation of the ESMP; 

 Grievance Redress Mechanism that project affected persons can rely upon to settle grieves  



10 
 

 The Framework for monitoring and participatory evaluation with standard indicators, simple 
and measurable, a timetable for monitoring and evaluation and the parties responsible for 
the implementation of this plan 

 A description of capacity building, training and technical assistance, if need be, necessary for 
the implementation of the ESMF; 

 A budget for implementation of the ESMF/ESMP 

 Summary of public consultation and participation of the ESMF with minutes; 

  Annexes: 

o Details of public consultations and participation of the ESMF, including locations, 
dates, lists of participants, issues raised and responses; 

o Form for selecting micro projects and sub-categories (ESSF) and Check-list; 

o Grid for control environmental and social control, including grid environmental and 
social impacts and appropriate mitigation measures; 

o Grievance Redress Mechanism; 

o A complete Environmental and Social Review (Screening); 

o A matrix with the components of the ESMP; 

o References. 

Submission and publication of reports  

Aside from the Inception Report Consultant ought to submit by the 3rd week of his start date; the 
consultant will submit a preliminary version of the study to CORAF/WECARD in  French, with a 
non-technical analytical summary in both French and English for review and clearance, five (05) 
weeks after the start of the work (i.e. signing of contract).    

As it was done in both WAAPP 1.B and 1.C, CORAF/WECARD as the mandated regional 
implementing agency will then first organize a technical review of the reports on behalf of the 
designated governments; then to the World Bank (ASPEN) for review (commentaries, suggestions 
and observations) and approval.  

The Consultant will have a period of one week to integrate the comments, suggestions and 
observations in a final version, which should be made available, the latest, during the fifth week after 
the integration of the observations from the client and the World Bank. CORAF/WECARD will 
then organize a joint validation workshop to validate the final report. 

Once approved, and with the authorization of CORAF/WECARD as the regional organization in 
charge of the implementation of this program, the final document will then be published 
simultaneously in the countries (notably on the projects Web Sites), and on the Intranet and Info 
shop of the World Bank in Washington, DC.   
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9. Method of Selection  

The consultant will be selected according to procedures defined in the Guide: selection and employment of 
consultants by the borrowers of the World Bank, revised edition of May, 2004, October, 2006, May 2010 
and January 2011. 

10. Mode of Application 

The dossier required from the prospective candidates includes the following: 

 An application letter;  
 Detailed curriculum vitae including the complete names and address of candidate (postal, 

email, and phone). 
 The dossier should be addressed to the CORAF/WECARD Director of Programs, 

CORAF/WECARD, Executive Secretariat, N° 7 Avenue Bourguiba, BP 48 Dakar-RP, 
Senegal. 

 E-mail: proposal@coraf.org and copied to paco.sereme@coraf.org 
 Applicants’ dossiers should reach the Secretariat not later than 10th May, 2015.  
 Only selected applicants will be contacted.  

 

 

mailto:proposal@coraf.org
mailto:paco.sereme@coraf.org

