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Conseil Ouest et Centre Africain pour la 

Recherche et le Développement Agricoles 

 
 

 
West and Central African Council for 

Agricultural Research and 
Development 

 
 

CALL FOR EXPRESSION OF INTEREST 
 

-------------------------------------------- 
 

Recruitment of Individual Consultant to Facilitate Stakeholder Consultation for the 
Validation of an Action Plan to Establish the Alliance for Seed Industry in West 

Africa (ASIWA) from 4-5 April 2014 
-------------------------- 

Call opening: 17th March, 2014 

Call closing: 29th March, 2014 

------------ 

CEI N°10-2014 
 
 

Available Documents 
 

Ø WASP Program Operational Document (2012-2017) 
Ø ASIWA Scoping and Design Report, February, 2014 
Ø Concept Note ASIWA Scoping and Design Report Concept Note, March, 2014  
Ø Recruitment  of an  Individual consultants for the exercise cited above 

-------------------------------------- 

1. The West and Central African Council for Agricultural Research and Development 
(CORAF/WECARD) benefited from subventions from its development partners to cover costs for 
the implementation of the CORAF/WECARD Operational Plan (OP) 2008–2013. 
CORAF/WECARD’s intention is to use part of this subvention to pay for the recruitment of an 
individual consultant to facilitate the stakeholder consultation workshop for the development of a 
Second-Five-Year OP (2014 – 2018). 

2. The objective of the mission is to ensure that a wide cross-section of stakeholders and partners 
involved in CORAF/WECARD activities arrive at a consensus on, and validate main strategic thrust 
for the implementation of the Alliance for Seed Industry in West Africa (ASIWA). 

3. Key tasks of the consultants that would contribute to the achievement of these objectives are as 
follows : 
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• Work in harmony under the supervision of the ASIWA facilitator and the CORAF/WECARD 
team;  

• Update the final workshop program including terms of reference for working group sessions, 
which will lead to achieving the workshop objectives;    

• Facilitate discussions in plenary and working group sessions according to the established 
terms of reference; 

• Synthesize inputs made by workshop participants; 

• Write the workshop report based on an agreed format with CORAF/WECARD;  

4. The Executive Director of CORAF /WECARD urges individual consultants in the West and Central 
Africa sub-region to express their interest in providing the services described.  

5. Individual consultants interested must provide expression of interest notice setting forth: (i) the 
methodology, (ii) the details of the performance and experience of similar contracts, and evidence of 
their knowledge about CORAF/WECARD, (iii) the CV and (iv) the timeframe.  

6. The mission will be carried out over seven (07) days as of April 1st to 7th, 2014.  

7. The consultant will be selected in accordance with the procedures set out in the Guidelines: 
"Selection and Employment of Consultants under IBRD loans, IDA credits and grants by World 
Bank Borrowers" dated January 2011. 

8. Interested consultants may obtain further information from CORAF/WECARD’s Program Director, 
Dr Aboubakar Njoya (a.njoya@coraf.org) or Dr Ernest Asiedu (e.asiedu@coraf.org) and at the 
following hours: 8:00 to 12:00 and from 15:00 to 17:00 GMT. For more information please find 
attached the terms of reference of the mission. 

9. Expressions of interest must be submitted by e-mail at proposals@coraf.org or sent to the 
Executive Director of CORAF/WECARD, 7 Avenue Bourguiba, Dakar (Senegal) not later than 
March 29, 2014 at 17:00 GMT.  

 

Dr Harold Roy-Macauley  
Executive Director of CORAF/WECARD 
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Terms of Reference (TOR) for the Recruitment of Individual Facilitator for the 
Stakeholder Consultation for the Validation of an Action Plan to Establish the 

Alliance for Seed Industry in West Africa (ASIWA) from 4-5 April 2014 
 

1. Background 
CORAF/WECARD is implementing the West Africa Seed Program. The program will be implemented 
under the ECOWAS Regulation C/REG.3/05/2008 on the Harmonization of Rules Governing Quality 
Control, Certification and Marketing of Plant Seeds and Seedlings in ECOWAS Region. The Goal of 
WASP is to expand both the production and supply of quality improved certified seed, both OPVs and 
hybrids, from the current 12 to 25% over the five years of the program. The General objective is to 
contribute to the sustainable improvement of agricultural productivity. The program seeks to achieve its 
objectives by building an Alliance for Seed Industry in West Africa (ASIWA) involving all partners 
working in the seed sector, which will ensure the sustainable production and use of quality seeds of the 
major staple crops in West Africa. The program allows the ECOWAS, UEMOA and CILSS countries to 
share experiences across the sub-region and with other regions of the world while minimizing 
duplication of effort between programs and building synergies. 
 
The Program draws upon the combined expertise of the FAO, CGIAR centres, NARS including the 
National Seed Services, Quality Control and Certification Agencies, NGOs, Farmers’ organizations, 
Universities, Local and National Private Sector Organizations and Companies, Seed initiatives, Sub-
regional organizations and International private sector organizations and companies to achieve the 
following expected results: i) an inclusive West Africa  Consortium established and operational;  ii) 
national and regional seed laws and regulations implemented; iii) sufficient quantities of breeder, 
foundation and certified seeds to meet required demands produced and used; iv) private sector 
participation in the seed industry enhanced, and; v) capacities of  National Seed Trade Associations 
strengthened. Activities are defined in general terms and specific activities will vary depending on the 
needs and strategies of individual countries and technical agencies.  
 
At the national level, WASP works with the existing governmental organizations and the private sector; 
these will include the (i) National Agricultural Research Institutions for breeder seed production, conduct 
of variety trials and training; (ii) Agricultural Extension Services in the promotion of new varieties and 
fostering linkages between farmers and seed entrepreneurs; (iii) National Seed Services on coordination 
activities; (iv) National Seed Committees in governance issues; (v) National Variety Release 
Committees in the release and cataloguing of new varieties; (vi) National Seed Quality Control and 
Certification Agencies in carrying out the implementation of seed policy and regulatory activities; (vii) 
Plant Protection and Regulatory Services in carrying out general regulatory activities relating to plant 
health; (viii) Universities in training and development of new varieties, and (ix) NSTAS in the production 
and marketing of seeds.   
 
The project will support the CAADP, ECOWAP and the USAID FtF programs to improve agricultural 
productivity growth, which will translate into reducing poverty and increased food security in West Africa. 
A seed alliance bringing stakeholders together is to ensure complementarily of actions, avoid duplication 
and optimize the use of resources to create synergy in achieving significant growth in the seed sector. 
Organizational, technical and agri-business capacities of key actors will be strengthened in variety 
testing, releases, maintenance breeding, production, processing, storage, quality control and 
certification, and marketing. The private sector will be transformed and empowered to play a key role in 
the delivery of certified seeds. It is envisaged that within a time frame of five (5) years, 25% of seed 
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supplied to farmers in the sub-region will come from certified sources1. The expected impacts will 
include improvements in rural household incomes, increase in average yields of target crops, and the 
creation of an enabling environment for well functioning private sector participation in seed business. 

 

CORAF/WEACARD is responsible for coordinating and monitoring the effectiveness of mechanisms for 
technology dissemination and the progress of indicators for the productivity and competitiveness of the 
agricultural sector in the beneficiary countries of WASP. More specifically, it is responsible for: (i) 
managing the regional program and the national components of the program; (iii) compiling and 
synthesizing information generated by regional and national systems and monitoring and evaluating 
program activities. 

 
In the light of the above, CORAF/WECARD proposes a Consultation involving key categories of 
stakeholders from 4-5 April, 2014 to ensure buy-in and ownership by its stakeholders in the 
establishment and operations of the ASIWA.  

In this regard, CORAF/WECARD wishes to recruit an individual consultant to ensure effective facilitation 
of the stakeholder consultations and achievement of expected outputs.   

2.  OBJECTIVE OF STAKEHOLDER CONSULTATION [STEP 2 ABOVE] 
The objective of this regional workshop is to consolidate and validate the draft action plan for the establishment 
and the functioning of ASIWA.  

3. EXPECTED OUTPUTS OF STAKEHOLDER CONSULTATION 
• An action plan for the establishment and the functioning of the ASIWA for five years, consolidated and 

validated; 

• A common understanding of the rational and operations of the ASIWA improved; 

• Capacity to operate the ASIWA and strengthened; 

• A basis for global networking to facilitate the exchange of expertise, experiences and successes 
enhanced; 

• The base for the implementation of the Harmonized Regional Seed Regulation using a common 
approach enhanced. 

4. MAJOR TASK OF THE CONSULTANTS   
In order to deliver these outputs, the consultants will embark on facilitating the following major tasks:  

• Review results of the draft Action Plan developed by the consulting Firm, SSG Advisors. 

• Review the five-year WASP program document (2012 – 2017); 

• Identify and analyse potentialities, opportunities, constraints, challenges, needs and 
expectations of the seed system stakeholders of the sub region; 

• Analyse the regional demand for seeds in the sub region of West Africa; 

• Review the institutional arrangements currently in place in particular to their links with the seed 
system and stakeholders;  
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5. METHODOLOGY 
The consultants will develop facilitation tools and materials to ensure effective participation by all 
stakeholders during the workshop. The consultants will ensure that the stakeholders are well organized 
to contribute effectively to achieve the expected outputs of the consultations.  

In this regard, stakeholders will be organized in groups work sessions (GW) which will be conducted in 
parallel. As such, discussions will be organized so as to respond to issues raised by the various 
stakeholder groups in a comprehensive manner. 

The approach will combine short plenary presentations that will provide background information and 
support material, followed by well facilitated sessions of multi-stakeholder group work (GW). In the 
group work sessions groups of multi-stakeholders will discuss and identify strategic priority thrusts and 
organizational arrangements to inform the validation of the Action Plan. The GW sessions will be 
facilitated by resource persons - a lead facilitator assisted by WASP staff who will explain the objectives 
and expected results of the GW sessions and facilitate the discussions.   

The results of the GW sessions will be discussed in plenary so as to reach consensus on the way 
forward. At the end of the Workshop, the Consultant will develop a synthesis report to inform the write 
up of the validated Action Plan. There will be simultaneous translation into both English and French 
throughout the stakeholder consultations.  

A working document and a letter of invitation will be sent to participants. The workshop will be dedicated 
to the working document and will consist of presentation of the draft plan of action by the consultant 
SSG, followed by discussions in plenary and group work. A presentation of Terms of Reference (ToRs) 
for the group work will be made by the facilitator. Working groups will be constituted to deeply examine 
the draft document. 

 

6. FACILITATION APPROACH 
The facilitation of the workshop will be carried out by the Consultant supported by chairpersons and 
rapporteurs in facilitating multi-stakeholder consultations in the field the establishment of an Alliance in 
the agricultural value chain.     

This Consultant should have a good background in agriculture and strategic planning and with expertise 
to properly address the thematic areas relating to alliance building in seed in seed system. 

The Consultant should have the skills to manage and coordinate rapporteurs to deliver timely on the 
expected outputs of the multi-stakeholder consultations. The Consultant and the rapporteurs must have 
good experience in capturing and synthesizing discussions and drafting reports within very short period 
of time. 

7. EXPERTISE REQUIRED 
The Consultant must hold at least B.Sc. or equivalent degree in a related field of agricultural research 
and/or have at least fifteen (15) years of relevant work experience. He/she should also have strong 
analytical skills, capacity to communicate efficiently and to coordinate within a wide spectrum of 
partners, have excellent facilitation skills, and fluent in English and/or French language. 
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8. WRITTEN OUTPUT 
Three days after the stakeholder consultations, a report with recommendations will be submitted to the 
CORAF/WECARD Executive Director. All the outcomes of the consultations in plenary and breakout 
group work sessions will be compiled in a report which will help to feed the synthesis Report to improve 
the draft Action Plan. 

9. METHOD OF SELECTING   CONSULTANTS   
The consultant will be selected in accordance with the procedures laid down in the Directives: 'Selection 
and employment of Consultants within the framework of IBRD loans, and AID Credits and Grants by the 
World Bank borrowers', January 2011 version. 

10. HOW TO APPLY 
Interested candidate are invited to submit their Manifestation of interest with a CV to 
proposal@coraf.org by 29th March, 2014.  
 


