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The International Conference for the 10th Anniversary of ECOWAP (ECOWAP + 10) 
 

The International Agricultural Technology and Innovation Fair  
 

2015 Open Competition: Best Innovation Platforms for West Africa 
 

November 24-26, 2015, Dakar, Senegal 
 
 

Call for Papers 
 

Announcement 
 

Closing Date: 31st July, 2015 

I. Introduction 

The West and Central African Council for Agricultural Research and Development (CORAF/WECARD), in 
collaboration with the World Bank, is organizing its First Open Competition for Best Innovation Platforms For 
West Africa. 

II. Invitation to do a Presentation on an Innovation Platform  

CORAF/WECARD considers the Innovation Platforms as essential tools for implementation by the different 
components of the national agricultural research systems of the regional projects, which it coordinates in order 
to respond to specific challenges of the agricultural sector. These platforms offer a framework for exchanges 
and learning between the actors who facilitate the generation of results as well as their dissemination and their 
adoption. The innovation platforms created in the framework of the implementation of projects coordinated by 
CORAF/WECARD are many, spread out in all the West and Central African region, and respond to the 
challenges in the different sub-sectors of agriculture such as livestock, (milk, meat, animal health), agriculture, 
food crops and non-food crops, the management of natural resources, policies and markets. They demonstrate 
levels of functionality and of the ability to generate varied results. The actors of the 15 NARS of ECOWAS 
zone and their partners are invited to submit presentations related to the functioning of the Innovation 
Platforms established in the framework of projects financed by CORAF/WECARD or any other institution.  

III. Information for the submission of presentations on the Innovation Platforms.  
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The presentation on the Innovation Platforms must not exceed a maximum of two pages. The paragraphs will 
be in ‘justify’ mode and in ‘Arial size 11 font’ and the presentation must contain the following information:  

• Context of the establishment of the Innovation Platform (Name of project, programme etc.); 

• Surname, name and address of the person to be contacted (street name and number; Town/Postal 
Code/Country; Telephone, E-mail); 

Summary of the content including the following sections: (i) Introduction (statement of the problem and aim); 
(ii) presentation of the Innovation Platform (composition, aims, process of establishment, consideration given 
to the issue of Gender and vulnerable groups etc.); (iii) Results obtained and impacts of the Innovation 
Platform on the different categories of beneficiaries; (iv) sustainability and perspectives. NB: The pre-selected 
Innovation Platforms will be visited on the field before the final selection.  

You are invited to send your proposal by E-mail to the following address: innovation2015@coraf.org, not later 
than the 31st July, 2015. Proposals sent after this date will not be considered.   

IV. Financial Support  

Participation in the International Agricultural Technology and Innovation Fair for authors whose presentations 
will be selected will be financed by CORAF/WECARD (transportation, food, and lodging). 

V. Incentive Prizes  

Incentive prizes will be awarded to the best Innovation Platforms.  
Application from women and youth or their organizations will be vividly encouraged 

VI. Copyright on the presentations  

In the case where a proposal is accepted: 

• All the material presented will be considered as the original work of their authors/presenters who will 
then hold the property rights; 

• All the authors and co-authors will hold their non-exclusive rights to the intellectual property of their 
work;  

• The authors and co-authors accept that their documents, prepared for the needs of the science week 
be disseminated for free on the CORAF/WECARD website and through the channels of other means 
of communication, during and after the event.  

• A declaration will be published forbidding the exploitation, for commercial purposes, of documents 
presented during this event.  

• Formal permission will be necessary for total or partial use of these documents for non-commercial 
purposes. 

VII. Additional Information 

• Stage 1: Executive Summary of two page to be approved before the second stage 
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• Stage 2: Full paper according to the requirements of the Journal: Agronomie Africaine 

• For further information you are invited to visit the following website portal set up for the event. 
http://www.coraf.org  
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TERMS OF REFERENCE 
 

 

2015 OPEN COMPETITION: BEST INNOVATION PLATFORMS FOR WEST AFRICA 

 

1. The Conseil Ouest et Centre Africain pour la Recherche et le Développement Agricoles/ West and Central 
African Council for Agricultural Research and Development (CORAF/WECARD)in partnership with the 
World Bank, announces the2015 Open Competition: Best Innovation Platforms for West Africa. 

2. This competition is funded by CORAF/WECARD and the World Bank funded project "West African 
Agricultural Productivity Programme (WAAPP)". The funds could be complemented with additional 
resources provided by other agencies with objectives in line with CORAF/WECARD’s mission. 

 

ABOUTCORAF/WECARD 

 

3. CORAF/WECARD was established in 1987 as the conference of Heads of African and French Agronomic 
Research Institutions. In 1995, it widened its coverage to include English and Portuguese speaking 
countries of West and Central Africa. Its member institutions of the National Agricultural Research 
Systems are situated currently in twenty-three countries. CORAF/WECARD intervenes in these countries 
covering a total land area of 12.3 million km2 with a total population of 433.2 million inhabitants out of 
which 74 % are engaged in agriculture. CORAF/WECARD’s VISION is a ‘‘sustainable reduction in poverty 
and food insecurity in WCA through an increase in agricultural-led economic growth and sustainable 
improvement of key aspects of the agricultural research system…” 

4. The Fund has two independent evaluations that have rendered it as an efficient mechanism for 
assessing and promoting best regional innovation platforms in the WCA. 

 

BACKGROUND 

 

5. CORAF/WECARD developed its Strategic Plan [2007-2016] following the principles, targets, and focus of 
the CAADP and the guidelines for implementing it provided by the FAAP, as well as those of the 
agricultural policies of the regional economic communities in West and Central Africa (ECOWAS, ECCAS, 
UEMOA and CEMAC). Based on achievements and lessons from First Operational Plan (OP1), the Second 
Operational Plan(OP2) has been developed through consultations with CORAF/WECARD’s  stakeholders  
who in the process examined the continued relevance of the SP as well as the main findings and 
recommendations that emanated from evaluations of the OP1 (2008 to 2013). Major recommendations 
from these consultations included the extension of the period covered by the SP to 2018 so as to 
accommodate the delay incurred between its adoption in 2007 and the beginning of its implementation 
in 2008, through the OP1; and frame the OP2 accordingly to cover the period from 2014 to 2018.  

6. The external and internal reviews and evaluations of the OP1 assessed CORAF/WECARD’s performance 
against the agreed plan. Key findings were that despite important achievements, successful 
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implementation of the OP1 project portfolio was not sufficient to fully deliver the Results set out in OP1 
and the Strategic Plan, and that a set of activities over and above current projects was required for the 
transformation process and the desired institutional and policy development. The lessons learned from 
both internal and external sources, have been integrated into the approaches and design of OP2. 

7. The consultations confirmed the validity of the main objectives, structure, and priorities of the (Strategic 
Plan) SP, which remains the basic framework for the OP2. The OP2 is fully coherent with the latest 
orientations of CAADP, including the Malabo Declarations in June 2014, the Science Agenda for 
Agriculture in Africa and the agricultural policies of the Regional Economic Communities (RECs). 

8. Key challenges met by CORAF/WECARD and lessons learned in the process of delivering on its core 
functions during the implementation of OP1 include that for IAR4D to be effective in transforming 
agriculture, it is necessary for it to be widely up-scaled by NARS through the Innovation Platform and 
Value Chain approaches; 

 

 THE 2015COMPETITION  

 

General Purpose: 

9. To promote successful experiences and lessons learned from the implementation of innovations 
platforms approach in sustainably improving the productivity, competiveness and markets of the 
agricultural system in West Africa. CORAF/WECARD also hopes to raise awareness among decision 
makers about the importance of investing resources for agricultural innovations that promote agriculture 
adaptation to climate change, food, nutrition and health, agricultural entrepreneurship and job creation 
for women and youth. This objective meets the overarching ambition of OP2 in up and out scaling of 
innovation platforms to achieve impact at scale.  Selected cases will be used for training purposes on the 
subject. 
 

Specific Objectives: 

a) Document success stories and identify factors that contribute to success. 
b) Publish at least 12 of the top cases of innovations platforms. 
c) Use cases and lessons for success to train researchers, extension workers, agricultural specialists, 

public and private officials in technologies and institutional arrangements to foster innovation for 
adapting agriculture in increasing the productivity, competiveness and markets of the agricultural 
system in West Africa. 

d) Knowledge exchange of cases and lessons of success within the region. 
e) Up and out scaling of innovation platforms as vehicles for wide scale adoption and use of improved 

technologies and innovations in West Africa 

Examples of topics of potential cases: 

10. Use of Agricultural Innovation Platform for Intensification of Maize-based System in Guinea Savanna of 
North Eastern Nigeria. 

11. Case study of the maize and animal products platforms in Koumbia- Burkina Faso. 
12. The multi- stakeholder innovation platform of the local milk sector in Kaolack region (PAFILKA) in 

Senegal: implementation and achievements. 
13. Facilitating institutional change in Ghana: experience with improving the quality of palm oil produced by 

small scale artisanal processors 
14. Case study on the use IPs along the Cassava value chains: The Case study of Cassava Innovation 

Platforms in Sierra Leone and Côte d’Ivoire 

15. Case proposals may be presented by: 

a. Any research and/or development organization that operates in West Africa regardless of 
the source of funding. 

b. Producer organizations and/or private companies that work together with small farmers. 



6	  

	  

c. Research and/or agricultural extension and advisory services /NGOs in agricultural 
development working with smallholder farmers 

16. Winners will be selected from the following categories: 

a. Private companies that work with small producers and/or processors. 
b. Associations of producers, producer organizations, processors and/or traders, and NGO’s. 

c. National research and/or development organizations, public and private universities. 

d. International and multinational organizations producing usable knowledge and technology 
for small farmers. 

 

PREPARATION OF PROPOSALS 

 

17. Case proposals will be evaluated based on the following criteria: 

Qualitative 

• Inclusion of at least one country in West Africa. 

• The case is relatively recent: no more than05 years old. 

• Implemented for a minimum period of two years. 

• Involvement of small farmers (defined as those farms that mainly rely onfamily labor), small 
processors and/or marketers. 

• Connection to any aspect of the food chain (production, post-harvest, marketing and 
consumption). 

• Innovations are technological, organizational or institutional. 

• Replicability: potential to be used in other countries. 

• Ability to derive lessons learned and opportunities for improvement. 

Quantitative 

• Impact. Some indicators are: improvements in the efficiency of resource use such as land, 
water and biodiversity; reduction of the vulnerability of systems and producers to climate 
change; number of people using the innovation or knowledge; area covered by the 
technology; evidence of increased productivity, income, employment generation and 
improved nutrition. 

• Financial sustainability and economic efficiency. 

• Evidence: impact studies, statistical data, censuses, publications. 

 

RESOURCE ALLOCATION 

18. Four prizes will be awarded, one for each eligible category, which include: 

a. Cash prize of US$5,000 for the researchers, producers, processors 

b. US$10,000 for the purchase of equipment for the winner Associations/Organizations. 

c. Trip to Dakar, Senegal to present the case (includes accommodations, round trip economy 
class and US$300 for food and incidentals). 

19. The top 12 selected cases will also receive a certificate of recognition and 5 copies of the final 
publication. 

 

 

 

 

STAGES OF THE COMPETITION 
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PROPOSAL PREPARATION STAGE 

20. The first stage is the case proposal preparation by producers’ organizations; processors and/or vendors, 
NGOs, private companies and research institutions.  

21. The proposals should be prepared in the format available at the CORAF/WECARD website and be 
submitted online. The deadline for receipt of profiles is Friday July 31, 2015 - until 1:00 pm GMT. 

22. Proponents may make inquiries to the Directorate of Research and Innovations of CORAF/WECARD 
before sending the profile. Do not wait until the last day to submit the case proposal, as heavy demand 
may result in website delays. No late entries will be accepted. 

23. The profiles will be initially assessed by CORAF/WECARD to determine compliance with the framework 
and conditions of the contest in accordance with the formal eligibility criteria. The profiles that meet the 
formal eligibility criteria will be reviewed by an external panel who will evaluate them based on 
established technical criteria. 

FINAL CASE STUDY PREPARATION STAGE 

24. At least 12 of the profiles with the highest scores will be invited by CORAF/WECARD to expand and 
elaborate their profiles into final cases that may be published. CORAF/WECARD will coordinate the 
preparation of the final cases and will make available consultants to help with the design and editing of 
the preselected proposals. 

25. The final cases should be submitted to CORAF/WECARD before 1st of September 2015 at 1:00 pm 
GMT. 

26. The 12 finalists will be assessed by an external evaluation panel made of experts in the topics of 
innovation platforms, climate change and agricultural technology and will be ranked accordingly. 

AWARDS AND DISCLOSURE OF SUCESSFULL CASES STAGE 

27. The CORAF/WECARD’s Scientific and Technical Committee will review the 12 cases and the 
recommendations of the evaluation committee and will approve the most outstanding cases from each 
of the 4 categories. After the approval of the cases, CORAF/ announce the winners and disclose the 
results on CORAF/WECARD’s website.  

28. At least the top 12 cases will be included in an international publication that will be distributed in English 
and French. The publication will be presented at the International Agricultural Technology nd Innovation 
Fair that will be held in November at in Dakar, Senegal, during the International Conference for the 10th 
Anniversary of ECOWAP where senior officials from international organizations and governments as well 
as representatives of the winner cases will be present. The ceremony will be broadcasted by webinar. 
The winners will also be announced at other events of regional or global significance. 

29. Additional dissemination activities will be conducted to promote the winning cases in the websites of 
CORAF/WECARD’s associated institutions. 

30. Discussion fora will be held to share successful cases and their lessons with government officials, 
experts, researchers, extension agents and specialists in the field of innovation and climate change. 
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CALENDAR2015 

 

Activity Date  

Announcement of the Contest in CORAF/WECARD’s 

website 

July 16, 2015  

Media Diffusion July16 – July, 31, 2015 2weeks 

Stage1:Proposal Submission (two page executive 

summary) 

July 31, 2015  

Selection process of at least 12 summary proposals July31-August 14, 2015 2weeks 

Notification to at least 12 selected summary proposals August17 Friday 

Stage 2:Elaboration of at least 12 final cases August17  – Sept.14 5weeks 

Submission of final cases Sept.14 Friday 

Stage 3: Review by external evaluation panel Sept.14 – Oct. 7 3 weeks 

Presentation of cases to CORAF/WECARD’ Scientific and 

Technical Committee 

October  

Disclosure of winners and awards ceremony November  

Elaboration of publication 2015-2016  

Elaboration of other dissemination material (videos, CDs 

blogs, interviews, etc) 

2015-2016  

Presentation of final publication 2016  

 

SUBMISSION OF PROPOSALS 

PROPOSALS: All proposals must be presented using the form available on CORAF/WECARD’s 
website and emailed to innovation2015@coraf.org 

Reference Documents: 

- ProposalForm (link) 

- Instructions for the preparation of proposals(link) 

                                                   FOR MORE INFORMATION 

Directorate of Research and Innovations 

- Tel. (221) 33 869 96 18 - Fax (221) 33 869 96 31 – 
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 E-mail:innovation2015@coraf.org- site web : http://www.coraf.org	  


